DATANOMY

Digital Solutions



Supporting clients throughout the data value chain

We offer transformation support no matter where you are on your journey

Team Engagement
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Reporting and
Insight

Decision Support

Datanomy is a boutique digital solutions business, working across a variety
of business sectors and functions looking to design, redefine or streamline
their processes, enabling them to better meet their business goals.

We specialise in tailor fit, MS Power platform solutions and offer ongoing
support to maximise business outcomes.
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Working with out clients to design tailor made solutions

Observe

Re-frame
Challenge

Understand people
within context the
challenge

Define
Develop findings into
meaningful insights
and re-frame the
challenge

Prototype

Understand the idea
better. Fix, explore and
inspire!

Refine

Refine the solution,
deconstruct issue,
understand and
manage exception

Ideate

Explore the broadest
range of new
solutions

Understanding with intent, so we can
deliver on the ‘how’ as well as the
‘what’

Pinpoint areas that hold ambiguity to
agree an approach that works

Establishing options with clearly
defined challenges, benefits and
drawbacks

Setting up a prototype and walking
through the design, allowing for a
hands-on time prior to and during the
detailed development

Testing, refining and scaling the
solution so it works great first time!

Our approach to team engagement, ensures our solutions are adopted,
engaging and are more likely to deliver results
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Facilitate reporting through robotic transformation

Accessible data maintained in the cloud

Automatically Ingest and transform data
from multiple different sources

Oracle

MS D . Integrate data no matter the sourced -
ynamics established databases & ERPs to excel & CSV
Excel _/_) Salesforce
SAP
SharePoint
E We provide expertise on using extract, transform and load (ETL) tools to deliver data
L = in a format that makes first class insight easy to execute h)
Ny -
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Accessible data, better governance and empowered teams

Digital, interactive reports — developed

Easy to set up report
around your needs

subscriptions and PDF
outputs

Quick to connect
data back into excel
for analyse

Accessible & controlled, we work
with you to make sure that only the
right people have access

Our reports are designed to be easy to navigate and identify key actions by align to your -
key business focus areas . D
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Turn data into insight that drives decisions

Finance strategy

Cash forecasting
Customer service performance

Hedging process

Finance strategy

Sales
commissions Debt management
Vendor management
//-.J> Working with experts in your team we design your business data and reports in a way :
"S ) X that facilitates easier decision making h)
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Overcoming data connection issues with RPA and cloud flows

Approval flows

Set up approval flows for timesheets, KPIs
and validations and integrate the approvals
into outlook, teams and other tools

Automate responses

Refresh data sets

RPA can complete multiple actions
including refreshing reports following
a triggering action

Respond directly to customers with
guotes and other processes

Complete repetitive task

Record steps and add variables to set up
processes that are fully autonomous
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Extract data

RPA can facilitate automated data
extraction when direct connections to
data are not possible.

Capture web data

Through technology we can facilitate processes to improve how responsive you
are to your customers, your internal governance, data capture and Insight

Extract data directly from websites and
other external resources using RPA
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Add assumptions and logic to data to produce forecast

Clear, transparent
business ownership

Cloud-based modelling with a click
of a button

Variables

* t udgements

Assumptions
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Analyse your 5-year
Strategic shape

Develop a financial target
with clear business
ownership

Review Key Performance
Metrics designed for your
business

Compare forecast to
actuals and update with
your latest views

business performance and track vs actual performance

Reduce your planning timelines, apply calculated logic to assumptions, variables and data to forecast
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Simplify data migration and enrichment ahead of ERP implementation

SAP

Oracle

MS Dynamics

Salesforce

Proto-type reports and data processing to ensure it
meets your requirements before spending money
on developing your ERP and avoid costly re-work

Re-design data that is no longer aligned your business
requirements ahead of an ERP transition

Deliver an ERP that
works for your business
from day one

Extract enriched data,
ready to migrate

\
L= Leverage data mining, analytics and modelling to support ERP and data migration. Validate processes and data =
prior to investing in costly development which will to deliver a successful outcome . D
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Bring all your digital solutions together into one interface

Complete processes faster and improve your
team’s engagement levels
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interface to manage multiple processes
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Make processes simpler for your team so they
can increase time-spent delivering their key
objectives and less time completing repetitive
processes and coordinating between themselves
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Developing your processes into a complete digital solution

Data Input

Data Validation

Approval workflow

Business Rules

Reporting & analytics

User Interface
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Power Automate- SharePoint Power Automate- Power BI Power BI Power apps
Desktop Desktop
-
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Excel Dataverse Cloud flow Cloud flow Excel
I We tailor stitch tools together to work in a practical, cost-effective way that work with your business requirements
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We offer a range of alternative approaches to suit client needs

Business transformation

Business transformation is necessary for
companies that want to stay competitive
in today's fast-paced business
environment, continuously evolving and
adapting to meet the changing needs of
their customers and the market.

Datanomy will work with business
leadership to understand transformational
aims and set out an approach to dissect
the vision into key value chains. Working
with the team to increase engagement and
cultivate a culture of change to deliver
business benefits.

Discovery days

Business’ often face a specific challenge to
address a process with limited timeframes,
resources and identifiable steps to
undertake. Overcoming these obstacles are
often the key to facilitate an improvement
in performance.

As a targeted transformation, Datanomy
will work with your team to establish aims
and define what success looks like.
Through a workshop the business process
is defined, and key challenges identified.
Core data inputs and business rules are
defined to set out a digital solution.

Defined Projects

Projects, the cornerstone of every
successful business, range from discreate
work to cross functional processes. Focus

and execution of
key aims define a projects perceived
success.

Datanomy apply their business
knowledge, leadership experience and
technical expertise to develop, design and
deliver digital solutions. With their unique
skillset they are able to meet business
requirements with a pro-active approach
limiting the time-burden being placed on
clients and their teams.

Team development

A business has three legs - people,
systems and processes. Putting the right
tools in place is a key step but can only be
made effective through the people who
run and use these tools.

As part of project delivery and beyond,
Datanomy work with your team to
support them through their digital

learning journey. Supplementing existing

free and paid courses on the MS power
platform, we provide a hands on, practical
experience working through problems and

solutions in short effective work-shops.
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About the team

Datanomy was founded in 2022 by two Chartered Management Accountants, Krishna Sivasamy and
Nishant Jain who have a passion for data and report optimisation and leveraging these tools to
increase team engagement.

Datanomy believe that a company's greater asset is their people, and we seek to work with clients
that share this belief. As a business Datanomy is focused on leveraging digital tools and systems to
enhance and extend your team’s capabilities with a focus on improving the performance of your
business. With their management accounting background Krishna and Nishant have worked across
multiple different business sectors both in leadership capacities and as consultants. Through this
experience they have become highly skilled at understanding client needs, pin-pointing ambiguity
and designing business rules and processes. This has enabled a finely tuned ability to translate
requirements into actions that drive business performance, improve team engagement and deliver
impactful products.

Since inception Datanomy has onboarded clients across different industries and multiple
geographies and as a result have expanded their team of developers and project managers all of
whom have been selected based on their high aptitude to developing digital solutions and their
empathy when dealing with clients.
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